
BACKGROUND

The UN SSR Project Document promotes the establishment of a “technical committee for SSR support” as the “coordination mechanism.”  According to the Document, “The Technical Committee will be co-chaired by the National Security Advisor and the (UN) Senior SSR.  The co-chairs will ensure that the Committee is composed of at least 25% female members.  Meeting will take place every two weeks.  These meeting will help to establish and maintain a mapping of the various stakeholders in the sector, with a view to harmonizing and coordinating the various interventions in order to maximize the impact and avoid overlaps. In the initial phase of the project, the Senior SSR Advisor, in close cooperation with the National Security Advisor will develop the Terms of Reference of the Technical Committee and the members of the committee will be identified.”
With the December 2017 decommissioning of the Technical Working Group, tasked to assess the Security Sector, Government and the UN proceeded through all of 2018 and 2019 without the services of a Technical Committee for SSR Support.  Because meeting did not occur every two weeks, the establishment and maintenance of the mapping of the various stakeholders did not stabilize to afford for national harmonizing and coordination of the various establishing interventions.  As a consequence, there remains an absence of national coordination structure  on SSR for international partners.  
In recognition and appreciation of the pledged support of numerous subject matter experts and resources from major multinational organizations, an International (SSR) Advisors Group (IAG)  formed in 2018, under the convening authority of the United Nations, as a mechanism for aligning international interventions to national SSR initiatives and activities as guided by the NSA/UN Senior SSR Advisor Project Management Unit.  The IAG is the forum where the National Security Adviser and international SSR advisers and other relevant international representatives collaborate, coordinate and deconflict on matters pertaining to the progress and technical direction of partner interventions towards SSR in The Gambia.  Generally, the IAG meets bi-weekly.  

Following the completion of the SSR Assessment in December of 2017, the NSA and UNDP Senior SSR Adviser decommissioned the national key stakeholder SSR Technical Working Group.  In early 2018, the small SSR PMU identified four (4) predominantly national bodies (the SSR Institution Focal Persons Group, the Heads of Security Institutions Group, the SSR Steering Committee/Project Board, and the National Security Council) and two (2) predominantly international bodies (the International Advisers Group and the SSR International Donor Partners Group). While the PMU envisioned that each body would play a vital role in collaboration on SSR in order to enhance the coherence and coordination of the SSR support from the international community.  The data shows that none of the national bodies has met on a regular basis since the launch of SSR in 2017.  In 2019, President Barrow remarked during a meeting with the UN Technical Assessment Mission (TAM) delegation of there being too many cooks in the kitchen apparently referring to the pool of international SSR advisors.  What the President does not know is that the absence of Gambian involvement not only constricts the SSR process to the limits and competencies of the sole Gambian involved, the NSA, but also retards the collective key stakeholder visibility, collaboration and prioritization of international partner interventions.   
Since April 2018, only the IAG has met consistently and regularly.  During the same time period the SSR Steering Committee/Project Board has met irregularly with near maximum participation of the members of international partners while the attendance of the participation of Gambian members of the SSR Project Board has been less than minimal, representing a self-inflicted  restraint on Gambian SSR.
OBJECTIVE
At the request of the Government, this nationally owned and maintained coordination matrix of international support contains detailed information with the specificity required to inform successively the Technical Committee for SSR Support, the SSR Steering Committee/Project Board, and National Security Council decisions on implementing activities specified in the Gambia Security Sector Reform Strategy. The Office of National Security (ONS) has the mandate to lead the coordination of international support with the assistance of the United Nations and in close consultation with the AU, ECOWAS, EU and bilateral partners. The coordination of international partners support is done against national SSR priorities identified in the Gambia Security Sector Reform Strategy 2020-2024. 
· Ensure that international assistance to SSR is fully aligned to short, medium and long-term national priorities; and
· Enhance the predictability and harmonisation of the international support to SSR, including by mapping the current assistance and identifying tools and mechanisms for joint analysis, planning, implementation, as well as monitoring, reporting and evaluation.   

Members of the Technical Committee for SSR Support – pending Steering Committee Action
Members of the International Advisers Group 
The following multilateral and bilateral partners are represented by SSR, security and defense subject matter experts engaged in and responsible for ensuring close collaboration, coordination and deconfliction of their interventions with the ONS.
United Nations (UN)
The UNDP SSR Team is led by a senior SSR Adviser (International) who serves as Project Manager and Chief  Technical Advisor of the UN PBSO/PBF-funded SSR Project titled, “Strategic advice and support to the security reform and governance in The Gambia” developed based on the request of the Government to provide strategic advice and support to the designing and launching of the national security sector reform process. The two (2) key outcomes of the project are that (a) the SSR stakeholders benefit from the necessary strategic support to elaborate and implement an inclusive national security strategy; and (b) the SSR support of the international community is coherent and coordinated. 

African Union

The AU SSR team comprises 6 military advisers and 2 civilian experts. The team is led by the Senior Defence Reform Adviser. The team was deployed based on the Government of The Gambia’s request to the AU Commission. The team has its members embedded in national institutions in order to provide and help build capacity within the institutions. Consequently, the team has two (2) advisers deployed at the ONS, one (1) at the Ministry of Defence (MOD), three (3) at the Gambia Armed Forces (GAF) Headquarters, one (1) at the Ministry of Interior (MOI) and one (1) at the National Human Rights Commission (NHRC)/Ministry of Justice (MOJ). AU SSR team members identify projects in their institutions and the projects are approved and funded by the AU based on availability of resources. Therefore, the projects captured in this matrix are not sacrosanct and new projects may be added as identified.  
Economic Community of West African States (ECOWAS)
The ECOWAS recruited and deployed a Senior Defence and Security Adviser on request from government of The Gambia in early 2018. His responsibilities amongst others include but not limited to the following:

a) Assist Government of The Gambia and the Special Representative of the President of the ECOWAS Commission (SRPC) by providing necessary analysis and guidance on defence and security related issues in order to review and reform the security system in The Gambia.

b) Regular detailed assessments of the defence and security situation in the country. 

c) Plans of Action for support in the formulation of laws, policies, safe management of weapons stockpile, institutional capacity building for security sector governance.

d) Regular reports on the progress made in Security Sector Reform (SSR). 

e) Serve as ECOWAS Adviser to the relevant Gambian Authorities on Defence and Security Sector Reform Program.

To assist the Senior Defence and Security Advisor accomplish his critical mandate, ECOWAS recruited and deployed a Project Officer, anchored at the ECOWAS Permanent Mission Headquarters. Equally, ECOWAS recruited and deployed a Communication Strategist to the Office of National Security (ONS) for sensitization and advocacy to the populace on progress of SSR implementation in The Gambia.
European Union (DAI)
The SSR Adviser, funded by the EU, is responsible for implementing State Building Contract (1) – launched in September 2018. Initial support was provided to the development of security policy. In July 2019, the EU Delegation and ONS approved a new plan called Project Trust. Activities within the project are focused on building a Security Vetting Agency, Counter Terrorism Strategy, Joint-Cross Agency working through simulation exercises, as well as continued policy development. The Project concludes in December 2020.
DCAF

DCAF’s programme in the Gambia seeks to contribute to meaningful security sector reform and greater accountability leading to improved peace and security for the Gambian population. Our work in The Gambia aims to: 

· Support the global architecture of the SSR process led by the Gambian state by enhancing synergies between international stakeholders and national services involved in SSR. The project will accordingly support the government in establishing a structure dedicated to fostering information-sharing and coordination among international stakeholders around their respective engagements and interventions.  

· Support an inclusive SSR process that fully takes into account the concerns and needs of all people of The Gambia, regardless of gender identity or sex, religion, ethnicity or age. DCAF will support the government of The Gambia and, notably, the Office of the National Security Adviser, in designing and implementing activities aimed at informing the population on the SSR process, and providing a forum for dialogue, consultation and information-gathering from diverse stakeholders on the needs, gaps and priorities to be considered while designing and implementing the SSR process.   

· Support the legal reform process aimed at developing laws and policies governing the security sector that are fully compliant with the rule of law and human rights principles.

· Support the government of The Gambia in making strategic decisions that are based on evidence, solid analysis and best practices in SSR in order to restructure the security and defence apparatus and to adapt its workforce according to the new vision of the security sector.

· Promote and strengthen the democratic participation and oversight of the security sector by the Parliament (specifically the Defence and Security Committee), civil society, the media and citizens. The project will further aim to building bridges between civilian oversight actors and security institutions, thereby fostering the exchange of information while building confidence as an essential element to sustainable peace and security. 
France
The French SSR advisor serves as Project Manager and Technical Advisor of the French-Gambian bilateral cooperation, regarding good governance and capacity building of security forces, providing strategic advice and support in the national SSR process. The main outcomes of the project are 1) the support/advise to the Office of National Security and 2) training and support on the benefit of security services (Ministries of Interior and Defence).

French Project Manager is expecting from The Gambian partner its expectations in terms of capacity building set in priorities.

MONITORING AND REPORTING
The UN PBSO/PBF-funded SSR Project titled, “Strategic advice and support to the security reform and governance in The Gambia” prescribed a UN project management unit for the UN side of work and the NSA/ONS for the host nation side of the work. In late 2017, lacking staff the Gambian National Security Adviser and UN Senior SSR Advisor agreed that they were fine on their own and declared themselves the project management unit PMU.  This two person PMU served as the collector of international assistance in the name of Gambia SSR.  In 2018 and 2019, the two person PMU received a steady stream of international delegations that later crafted assistance packages based on short term assessments absent government the SSR Strategy and time-sensitive and/or urgent prioritization.

The UN PBSO/PBF-funded SSR Project also prescribed 

IAG manages the resource mobilization and coordination of international assistance, including by facilitating bi-weekly meetings among partners to exchange information as well as by updating the matrix every 3 (three) months. 
The matrix is based on the prioritized activities emanating from the Gambia SSR Strategy 2020-2024. Accordingly, the matrix is structured to align with the SSR Strategic Priority Areas:
· General nationwide security reforms: 
· Addressing Post-Authoritarian Legacies to Enhance Reforms
· Developing Overarching Security Governance Legal and Policy Frameworks

· Reform Activities to Enable Civilian Management and Oversight Bodies

· Reform Imperatives to Address Cross-Cutting Perennial Challenges

· Specific Reform Activities Relating to Individual Security Institutions: Gambia Armed Forces, Gambia Police Force, Gambia Immigration Department, Gambia Prison Service, Gambia Revenue Authority, Gambia Fire and Rescue Service, Drug Law Enforcement Agency – Gambia, and State Intelligence Service. 
TECHINAL COMMITTEE COORDINATION MATRIX OF INTERNATIONAL 
ASSISTANCE TO THE GAMBIA SSR PROCESS
Color Key For Name of Partner:


	NATIONAL SSR STRATEGY – PRIORITY AREA 1

 ADDRESSING POST AUTHORITARIAN LEGACIES TO ENHANCE REFORMS


	Government-endorsed recommendations
	SSR area 
	Target institution(s)
	Name of the partner
	SSR partners’ project activity committed
	Funding (USD)
	Start and end date
	Progress report 

	Comments
	Focal point

	
	
	MOI
	AU
	Workshop on the review of SOP’s, Guidelines to ensure that Rule of Law (ROL) principles and modern practices are embedded in these policies and training material.
	3000
	1 Day
	
	
	

	
	UK Advisor to CDS and Service Chiefs. 
	MOD/GAF
	UK
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	NATIONAL SSR STRATEGY – PRIORITY AREA 2

DEVELOPING OVERARCHING SECURITY GOVERNANCE LEGAL AND POLICY FRAMEWORKS



	Government-endorsed recommendations
	SSR area 
	Target institution(s)
	Name of the partner
	SSR partners’ project activity committed
	Funding (USD)
	Start and end date
	Progress report 


	Comments
	Focal point

	To conduct terminal evaluation of the SSR project (hire and pay for consultancy)
	Evaluate terminal project and document lessons and best practices
	Government implementing partners including ONS
	UNDP SSR Team
	To conduct an evaluation of the project activity outputs and outcomes and determine “value for money investment”
	30,000
	Q-1 to Q-2
	
	
	

	
	
	ONS

Security Sector Institutions

Ministries
	AU
	Workshops on Implementation of National and Defence Security Sector Reform Strategy.


	6000
	3 Days
	
	
	

	
	
	MOI
	AU
	Stakeholders meeting of key strategic partners and government rule of law institutions to foster effective collaboration and consensus on the rule of law.
	2500
	1 DAY


	
	
	

	Vetting Act
	New legislation
	Ministry of Justice
	DAI / EU
	Creation of a Vetting Act / Classification of Information
	20 days consultancy
	May – July 2020
	
	
	Chris Jagger

	Counter Terrorism Act
	New legislation
	Ministry of Justice
	DAI / EU
	Creation of a Counter Terrorism Act to support the new CT Strategy
	15 days consultancy 
	July – Dec  2020
	
	
	Chris Jagger

	NATIONAL SSR STRATEGY – PRIORITY AREA 3

REFORM ACTIVITIES TO ENABLE CIVILIAN MANAGEMENT AND OVERSIGHT BODIES



	Government-endorsed recommendations
	SSR area 
	Target institution(s)
	Name of the partner
	SSR partners’ project activity committed
	Funding (USD)
	Start and end date
	Progress report 


	Comments
	Focal point

	To organise 1 day workshop on capacity building for advocacy groups on HR, and gender in relation to SSR

To facilitate dialogues of rights and women’s groups to promote their advocacy and outreach work 


	Strengthen civilian management and oversight of SSR
	Advocacy groups, HR and gender-responsive CSOs
	UNDP SSR Team
	To promote empowerment and capacity of oversight bodies on SSR
	13,000

	Q-1 to Q-4
	
	
	

	
	Security Vetting
	All
	DAI / EU
	Mentoring the establishment of a Security Vetting Agency
	
	Jan – Dec 2020
	
	
	

	To provide support to regular meeting of the SSR Partners Group and the SSR focal persons

To support the NSA in holding coordination meetings with government’s International SSR partners 

To hold regular meetings at the national technical level of SSR International partners and SSR Experts and support an SSR IAG Retreat to review support strategies on SSR

To support the design of a national coordination matrix, programmatic framework and SSR expert advisory to ONS; includes consultancy contract of an international expert
	Support to enhance coordination of partners
	SSR Partners and Impementation partners
	UNDP SSR Team
	Enhanced coordination, collaboration and partnerships on SSR support
	50,000
	Q-1 to Q2
	
	
	

	
	
	ONS

NA

GAF

MOD

MOF
	AU
	Seminar on Parliamentary oversight of Armed Forces between MoD, GAF and relevant civilian institutions such as the National Assembly
	2500
	1 Day
	
	
	

	
	
	ONS

All security sector Institutions

MOD

MOI

MOF

NA
	AU
	Seminar on civil oversight for security sector institutions
	24000
	3 Days
	
	
	

	NATIONAL SSR STRATEGY – PRIORITY AREA 4

REFORM IMPERATIVES TO ADDRESS CROSSCUTTING PERENNIAL CHALLENGES



	Government-endorsed recommendations
	SSR area 
	Target institution(s)
	Name of the partner
	SSR partners’ project activity committed
	Funding (USD)
	Start and end date
	Progress report 


	Comments
	Focal point

	To engage a Gender Caravan to conduct country-wide tour and sensitize on SSR and Gender

-Collaborate with NCCE to conduct a nation-wide outreach activity to inform on gender-responsive SSR

To visit 4 Primary/Secondary Schools in 4 regions (one each) to sensitize on SSR, Gender and Civic Education


	Mainstreaming gender in SSR
	all the 8 security institutions and in the rural areas
	UNDP SSR Project
	To enhance and promote gender-responsive SSR
	10.000
	Q-1 to Q-4
	
	
	

	
	
	NHRC
	AU
	Seminar on building the capacity of the National Human Rights Commission (NHRC) Members on the rights of vulnerable groups.
	3500
	1 Day
	
	
	

	
	
	NHRC
	AU
	Seminar on the role of National Human Rights Commissions in Transitional Justice Processes
	3500
	1 Day
	
	
	

	
	
	ALL
	AU
	Seminar on sustainable peace in The Gambia
	26000
	3 Days
	
	
	

	
	Counter Terrorism Strategy 
	All institutions
	DAI / EU
	The development of a whole society Counter Terrorism Strategy . 7 Workshops planned. 
	
	May 2020 – Dec 2020
	
	
	

	
	Simulations Exercises
	All institutions 
	DAI / EU 
	Multi-agency working / crisis response – Counter Terrorism focus. 7 Simulations planned. 
	
	May 2020 – Dec 2020
	
	
	

	NATIONAL SSR STRATEGY – PRIORITY AREA 5

SPECIFIC REFORM ACTIVITIES RELATING TO INDIVIDUAL SECURITY INSTITUTION

	Government-endorsed recommendations
	SSR area 
	Target institution(s)
	Name of the partner
	SSR partners’ project activity committed
	Funding (USD)
	Start and end date
	Progress report 


	Comments
	Focal point

	Invitation for 2 GID officers to regional conference on illicit trafficking of migrants and trafficking of persons
	Capacity building
	MOI
	FRANCE (regional conference in Niamey)
	GID
	
	21-23 May 2019
	Completed
	2 off.
	Lcl Christophe POPOT

	Train the unit commanders (PIU, platoon, section commanders) in apprehending a critical operational situation, analyzing the environment and giving proper orders to the troops in order to respond democratically and professionally
	Capacity building
	MOI
	FRANCE
	GPF - PIU
	
	10-21 June 2019
	Completed
	40 trainees
	Lcl Christophe POPOT

	Invitation for DLEAG DG to regional conference on cooperation on illicit drugs trafficking
	Capacity building
	DLEAG
	France (regional conference in Bamako)
	DLEAG
	
	1-3 October 2019
	Completed
	DG
	Lcl Christophe POPOT

	Regional training on installation techniques, software knowledge, hardware maintenance, operational use of special professional devices
	Capacity building
	DLEAG
	France (regional training in Dakar)
	DLEAG
	
	6-16 October 2019
	Completed
	2 off.
	Lcl Christophe POPOT

	Invitation and to regional conference on the fight against the smuggling of migrants and trafficking in persons
	Capacity building
	MOI
	FRANCE (regional conference in Niamey)
	GID
	
	22-24 October 2019
	Completed
	3 off.
	Lcl Christophe POPOT

	Train operational officers on document security and fraud detection, which would help them to improve their capability in the execution of their functions
	Capacity building
	MOI
	FRANCE
	GID
	
	11-15 November 2019
	Completed
	20 trainees
	Lcl Christophe POPOT

	Training equipment to be delivered to the GID academy
	Capacity building
	MOI
	FRANCE
	GID
	3 300 USD
	15 November 2019
	Completed
	
	Lcl Christophe POPOT

	Train a fully operational PIU unit on command, management and crowd control tactics
	Capacity building
	MOI
	FRANCE
	GPF - PIU
	
	April 2020
	To be completed
	100 trainees
	Lcl Christophe POPOT

	Professional tools for mechanic workshop
	Capacity building
	MOI - MOD
	FRANCE
	GPF – PIU /

State Guard Battalion
	1 500 USD
	April 2020
	To be completed
	
	Lcl Christophe POPOT

	Communication equipment to be delivered to the PIU
	Capacity building
	MOI
	FRANCE
	GPF - PIU
	13 200 USD
	April 2020
	To be completed
	
	Lcl Christophe POPOT

	Training in Peace keeping Operations as ToT
	Capacity building
	MOI / MOD
	FRANCE (training course to be conducted in Paris)
	
	
	6-20 June 2020
	To be completed
	1 or two off.
	Lcl Christophe POPOT

	Train operational officers on document security and fraud detection, which would help them to improve their capability in the execution of their functions
	Capacity building
	MOI
	FRANCE
	GID
	
	September 2020
	To be completed
	20 trainees
	Lcl Christophe POPOT

	Training as company commander. Candidate must be lieutenant and pass an exam in June 2020
	Capacity building
	MOD
	FRANCE (training at CAOG academy in Dakar)
	RNG
	
	September 2020 – June 2021
	To be completed
	1 off. Must pass probation exam
	Lcl Christophe POPOT

	
	
	security institutions, Oversight bodies, ONS and Finance
	AU

	Training Program for Security Sector Planners on the Planning and Budgeting Process.


	6250
	1 Day
	
	
	

	
	
	MOD

GAF

PMO
	AU
	Workshop for Validation/Assessment of the draft structure of MoD.
	2500
	1 Day
	
	
	

	
	
	GAF
	AU
	CIMIIC workshop with GAF Officers.
	2500
	1 Day
	
	
	

	
	
	GAF
	AU
	Training Program and Battle/Operational Procedures training for Officers.
	2500
	1 Day
	
	
	

	
	
	GAF
	AU
	Support the establishment/Improvement of Operations Rooms at all levels in GAF.
	8000
	
	
	
	

	
	
	GAF


	AU
	Seminar to support the registration of biometrics/Personnel audit and reporting procedures.
	5500
	2 Days
	
	
	

	
	
	GAF
	AU
	Seminar to support the planning for Recruitment/Career progression and Exit.


	3000
	1 Day
	
	
	

	
	
	ONS
	AU
	Assistance to provide additional office space and equipment
	30000
	
	
	
	

	
	
	PRISON
	AU
	Provision of new female block
	80000
	
	
	
	

	
	
	NHRC
	AU
	Support to NHRC
	120000
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	Human Resource Assessment of the Security Institutions
	
	GAF, GPF, GID & SIS
	DCAF
	
	
	
	
	
	

	Public perception Survey on SSR and the justice sector
	
	Public
	DCAF
	
	
	
	
	
	

	Gender and Security Survey
	
	GPF, GAF, GID, GPS, DLEAG, GFRS & MOJ
	DCAF
	
	
	
	
	
	

	Capacity Building for the CSOs & the media on SSR
	
	CSO & Media
	DCAF
	
	
	
	
	
	

	Capacity Building for the parliamentarians 
	
	SCDS
	DCAF
	
	
	
	
	
	

	Study tour to Ghana 
	
	SCDS
	DCAF
	
	
	
	
	
	

	SSR nationwide roadshow
	
	public
	DCAF
	
	
	
	
	
	

	Production of arrest and detention manual
	
	GPF
	DCAF
	
	
	
	
	
	

	Review of the SIS Bill
	
	SIS
	DCAF
	
	
	
	
	
	

	Review of the security related provisions of the draft constitution
	
	CRC
	DCAF
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	Recruitment Policy
	SIS
	DAI / EU
	Development of a recruitment policy for SIS
	
	Feb 2020 – March 2020
	
	
	

	
	Training Syllabus 
	SIS
	DAI / EU
	Assistance to the SIS Academy in developing a full training syllabus
	
	April – June 2020
	
	
	

	
	Public Visibility
	ONS
	DAI / EU
	ONS Website
	
	Jan 2020
	
	
	

	
	UK Advisor to CDS and Service Chiefs. No additional information
	GAF
	UK
	
	
	
	
	
	

	Counter-Terrorism Senior Leader Seminar to be hosted in Mauritania as part of Exercise Flintlock. 
	Capacity Building
	GAF
	USA
	GAF
	
	Feb 2020
	
	
	LtCol Bryan Wilson

	Army Leadership Summit, themed “Tomorrow’s Security Demands Leadership Today.”  Successful leadership in complex security environments. 
	Capacity Building
	GAF
	USA, the summit to be held in Ethiopia
	GAF
	
	Feb 2020
	
	
	LtCol Bryan Wilson

	Improving land forces capacity focusing on military planning and decision making and tactical execution through the United Accord Exercise. 
	Capacity Building
	GAF
	USA, exercise hosted in Senegal
	GAF
	
	June 2020
	
	
	LtCol Bryan Wilson

	To host a Rule of Law and Military Justice exchange. Areas of will include military discipline, advancement and order by Rule of Law doctrine, societal governance in accordance with Rule

of Law principles
	Rule of Law, Capacity Building
	GAF
	USA
	GAF
	$20,000
	Sep 2020
	
	
	LtCol Bryan Wilson

	Training GAF Naval forces in counter-trafficking, visit-board-search-seizure, Maritime Operations Center. 25 Gambian sailors participating in a US sponsored regional exercise. 
	Capacity Building
	GAF Navy
	USA, but training to be conducted in Dakar, Praia
	GAF
	
	Mar 2020
	
	
	LtCol Bryan Wilson


2020-2024
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